Keewatin City Council
Council Proceedings
City of Keewatin, Minnesota, January 25, 2023

The regular meeting of the City Council of the City of Keewatin, Minnesota, was called to
order by Mayor LaBine, at 5:05 P.M. In the Council Chambers.

Present: Councilors Maras, Thronson, Jivery, LaBine, Mayor LaBine, and Colleen Kosluchar of
Trenti Law. (6)

Absent: None

Approve the Special Meeting Minutes from January 18, 2023

Approve claims to paid for Public Utilities $ 26,275.11 and City $12,237.09
Approval of Payroll ending January 20, 2023

Approve the City Clerk training with Banyon $100 per hour, February 1, 2023.
Remove items 3.1 Regular Meeting Minutes January 11, 2023, and

3.5 Benchmark Engineering Request No. 15 from the agenda.

vk ow N e

Consent agenda ltem #2:

ot Discussion was held on the 15 keys for the Community Center by Councilor:Jivery and
duncilor Thronson. They questioned why extra keys were made and it was notedt
additional keys were made prior to the original discussion of not making addltxonal keys and to
have the other keys returned for to the office.

It was noted that the Police Commission Meeting Minutes that were included in the
packet were not approved by the Commission before being presented to the Council. Councilor
LaBine would like a heading added on the minutes.

Consent agenda Item #3
~ Library Board member Sandy Menard was to be paid $11.00 a resolution to be approved
on January 27, 2023.

Councilor Maras asked Supervisor Sundquist if he had back up documentation for the
overtime hours on his last time sheet. She asked if it is normal for the City to pay overtime or
comp time. Mayor LaBine said it is up to the employee on how they would like the overtime to
be paid, as comp time or vacation. Councilor Maras asked if there was an overtime policy.
Councilor LaBine asked how overtime is determined and stated that the overtime was extreme
on this payroll. Supervisor Sundquist stated he does not have backup for the overtime but does
have fuel slips for backup. Mayor LaBine understood the amount of overtime since Sundquist
was working alone. Councilor LaBine asked if the County had been contacted to remove the
snow in Keewatin on the main street through town. Sundquist said they were and would be
here Thursday, January 21, 2023 or the following week. Maras asked the council to address the
overtime policy. Clarification was requested when they are required to plow snow. It was noted
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that they plow with a minimum of three inches. Councilor Jivery discussed citizens' concerns
and would like to implement a Keewatin Plowing 101 for public information. It was noted that
sidewalks near downtown are cleared as needed. Fire hydrants have been being dug out by the
staff.

Moved by Councilor Jivery supported by Councilor Thronson to approve the consent
agenda as noted items one through five. Motion Carried

Appearances: :
Charlotte LaFond and Randy LaFond discussed the property at 132 East Elizabeth
Avenue. They submitted a procedure memo on putting a basement under their house. Attorney

Collen Kosluchar will provide a letter to property owner Charlotte Lafond with the deadline
date for all work to be completed.

Moved by Councilor LaBine, supported by Councilor Thronson to invoice Charlotte
LaFond at 132 East Elizabeth in the amount $400 for inspection completed by REl Home
Inspections. Motion carried. ’ '

Unfinished Business:
Councilor Jivery led discussion on hiring of two additional skating rink attendants.

Motion by Councilor LaBine, supported by Councilor Jivery to table the hiring of skating
rink attendant until Friday, January 27, 2023. Motion Carried.
Councilor Jivery would like to see rink open earlier in the future.

Discussion on key list for other buildings; Public Works, City Hall, Fire Hall. Councilor
Thronson would like a list of those who have keys for the other buildings. Councilor Thronson
spoke to Arrowhead Keys, and they will not charge us the $85.00 service charge if we continue
business with the company. Councilor Maras would like new keys made for the Fire Hall. After
further discussion the council agreed to change the locks on all the City buildings and to
possibly incorporate a master key.

Motion by Councilor Maras, supported by Councilor LaBine to replace the focks at all
government buildings (excluding Community Center) and use Arrowhead Locksmith to do the
replacement. Motin Carried.

Police Chief Whitney brought forth the resignation of Officer James Breeden. His last
shift will be February 8 2023, Chief Whitney stated that paritime Officer Devon Porth has
completed all his testing and is working out great. Chief Whitney requested to hire Officer Porth
as full time police officer. Chief Whitney noted he has four applications on the eligibility list.

Motion by Councilor Thronson, supported by Councilor Maras to hire Devon Porth and
to table until Friday, January 27, 2023, with a Resolution. Motion Carried.



Police Chief Whitney asked the council how to proceed with the interview process as
Police Chief Whitney would like to fill the current position. Councilor Jivery stated she isin
support of hiring a third office, as it is not in our towns best interest to make a cut or even
consider not filling that position. Further discussion continued whether to fill the vacant
position in the Police Department. Councilor Thronson requested to table for further discussion
to February 8, 2023, Council meeting. Councilor Jivery noted that she will be gone February 8,

2023, and would like to be part of the hiring discussion. Councilor Maras stated she is in favor
of hiring another officer.

Moved by Councilor LaBine, supported by Councilor livery to table the discussion until
Friday, January 27, 2023, and to have the letter of resignation available and approve and obtain
Police Chief Whitneys February work schedule of officers. Motion Carried.

Discussion ltems

Councilor Maras discussed the implementation of a biweekly payroll for the employees.
Councilor LaBine requested an LOU letter from Police Chief Whitney.

Motion by Councilor LaBine supported by Councilor Maras to request a letter of
understanding from AFCME to start a Biweekly payroll with the starting date of March 18, 2023,
through April 1, 2023, with a pay date of April 6, 2023. Motion Carried.

Motion by Councilor LaBine, supported by Councilor Jivery to allow Councilor Thronson
to gather information on a Filtration System Grants. Motion Carried.

Motion by Councilor Thronson, supported by Councilor LaBine to direct Clerlk Mackey to

proceed with direct deposit option for employee’s payroll and to obtain a cost if any. Motion
Carried. ‘

New Business:

Councilor Thronson discussed obtaining bylaws for the City Commissions and Fire
Department. Attorney Colleen Kosluchar will review each of the by-laws and check them
against the ordinances. Clerk Mackey is to provide what she can find on each department.

Motion by Councilor Thronson, supported by Councilor LaBine to obtain the total
amount of the transfer to the Fire Department Savings from 2021 -2022. Motion Carried.

Councilor Thronson discussed implementing the annual drivers license check on all
employees that drive city vehicles. A form was devised by the City Clerk’s Office. Councilor

LaBine recommended adding additional information to the form for the person doing the
drivers license check.

Motion by Councilor LaBine, supported by Councilor Jivery to implement the Drivers

License Check Form with the addition signature and date of the person doing the check. Motion
Carried.
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Councilor Thronson updated the Council regarding incorrectly filed 941 from year end
2020. Fort & Company directed Councilor Thronson to file a corrected 941 at this time.

Councilor Jivery led the discussion on the convenience of security cameras at the rink,

Motion by Councilors Jivery, supported by Councilor LaBine for City Clerk Mackey to
obtain Security Camera quotes at the Skating Rink Building, Community Center, Fire Hall, Public
Works for interior and exterior of buildings. Motion Carried.

Discussion by Councilor Thronson regarding information items on annual reports that
are completed with the confirmation number and dates for Council information. Councilor
Jivery supports the importance of reporting being completed and to include on agenda.

Motion was made by Councilor Jivery, supported by Councilor Maras to update the
Social Media Policy. Motion Carried.

~ Motion by Councilor LaBine, supported by Councilor Thronson to close the 200 Block of
1t Street North from 10:00 AM to 5:00 PM for the American Legion Vintage Snowmobile Ride,
to be held February 18, 2023. Motion Carried. '

Randy Nash thanked the Council and announced there will be a free Community Lunch
at the Community Center during the event and will be sponsored by the American Legion.

Motion by Councilor Thronson, supported by Councilor Jivery to move forward on a new
provider due to disconnection of service from TDS Metrocom and to keep the current phone
number with the new provider and provide information by February 8, 2023. Motion Carried.

Motion by Councilor Thronson, seconded by Councilor LaBine to approve the Northern

Minnesota Dental contract March 1, 2023, through February 28, 2024, with no increase. Motion
Carried.

Motion by Councilor LaBine, supported by Councilor Jivery to approve Rogert Deslets,
Rogers Online Corporation as IT support for Clerks Office. Motion Carried.

Mavyor LaBine gave a brief update on the Joint Sewer project.

Supervisor Sundquist discussed a quote from KA Commercial Truck cost of $63,039.00
for a truck with a trade in allowance of the 2019 Ford for $20,500. The purchase fell through on
the Ford that was approved to be purchased at Ford of Hibbing. The purchase cost for the plow
is $10,101.62. Attorney Colleen Kosluchar reminded the board they need an additional quote (2
quotes) as the bid is over $25,000. No Action taken.



Councilor Jivery discussed the pay information regarding the Library employees and will gather
more information and present to.the Council.

Department Heads:

City Clerk Mackey reported she is enjoying working with both Robyn Jeranek & Billie Jo
Fowler. City Clerk Mackey is learning a more effective process of workfiow. Both ladies are
extremely knowledgeable.

Fire Chief Maras noted the garage door openers have been installed and Street
Supervisor Sundquist will receive one for better access when plowing the aprons.

Motion by Councilor Maras, supported by Councilor Jivery to recess at 6:53 PM until
Friday, January 27, 2023, at 12:30 PM in the Council Chambers. Motion Carried.

Motion by Mayor LaBine to re-convene the Regular Council meeting on Friday, January
27,2023, at 12:30 PM in Council Chambers.

Present: Councilors Maras, Thronson, Jivery, LaBine, Mayor LaBine, and Bryan Lindsay of Trenti
Law. (6)

Special Guests in attendance Paul Christensen, People Service and Alan Johnson, Benchmark
Engineering .

Motion by Councilor LaBine, seconded by Councilor Maras to accept the Resolution

2023- 05 to hire Devon Porth as Full Time Police Officer effective February 1, 2023. Resolution
Adopted Unanimously.

Motion by Councilor Thronson, seconded by Councilor LaBine, to accept the reSIgnatlon
of Officer James Breeden as of February 8, 2023. Motion Carried.

Police Chief Whitney presented the February and March schedules to the board.
Councilor LaBine requested those schedules with times and if its overtime or regular shifts.
Councilor Thronson asked for clarification of Breeden’s last day of February 8, 2023. Police
Chief Whitney noted that Officer James Breeden would be paid out through April 1, 2023.
Police Chief Whitney would like someone to fill the vacancy, so they are ready to go by March
2023, Continued discussion for information to be provided to the Council schedules and cost of
the officer.

Councilor Thronson noted that Officer James Breeden would be accumulating vacation

‘until April 1, 2023. If they pay him out now, he will not accumulate. Councilor Thronson noted

the Clerk’s Office has done the lump sum pay out in the past.

Motion Councilor LaBine, support by Mayor LaBine to do a lump sum pay out for Officer
James Breeden with any accumulated benefits as of February 8, 2023. Motion Carried



Moved by Councilor LaBine, supported by Mayor LaBine that Health Insurance coverage
and any other benefits would subside on February 28, 2023. Motion Carried.

Continued discussion regarding the Police Department schedule and filling the vacant
position with a full time officer. Whitney is requesting direction on how to proceed with the
hiring process. It was requested to obtain information on cost for three full time officers with a
breakdown or wages and benefits. Chief Whitney will try to obtain more applicants. It was also
noted by the Attorney Lindsay to be clear on the intent of the posting. The City Council thanked
Police Chief Whitney for the discussion.

Moved by Councilor LaBine, seconded by Councilor Jivery to adopt Resolution 2023-06
to hire Rink Attendants Sam Stocco and Lisa Rhodes. Resolution Adopted Unanimously.

Moved by Councilor Jivery, seconded Mayor LaBine to adopt Resolution 2023-07 fora
wage increase for Sandra Menard Casual Librarian from $10.50 to $11.00. Resolution Adopted
Unanimously.

Discussion was led by Attorney Lindsay regarding the findings of the Joint Sewer Project
Board. The details of board are interesting, in some places inconsistent of the amended Eastern
Joint Sewer Board. According to this document the agreement is terminating in the next couple
of weeks. The project a structure, where each Nashwauk and Keewatin have their own
structure and how they are going to work together. Then there is a board to work with both
City of Keewatin and City of Nashwauk. Attorney Lindsay requested more historical knowledge
of how both Cities worked together and where the cost savings or line items to the budget.

The total initial cost of Phase One was $10 million, with Keewatin responsible with $2
million in grants, and Nashwauk with $8 million in grants. The City of Keewatin is then
responsible for 95% of costs incurred to the City of Nashwauk, while the City Nashwauk are
responsible for 5% of those costs. Councilor LaBine asked if Attorney Lindsay has seen any
Bylaws for the Joint Sewar Project. Attorney Lindsay has not seen them however they are
required, and it was noted that some documents are missing and will need to find them for
further review of this information. Attorney Lindsay discussed the cost to the City of Keewatin
regarding employees, The City of Nashwaulk is telling the City of Keewatin what they will be
responsible for. Discussion continued on how the Joint Powers Board is comprised of as four
seats with restrictions as to what they can do. Councilor Jivery discussed the potential for
ending the contract. Councilor Thronson and Mayor LaBine have requested the documentation
for the ponds, permits, testing and costs. Attorney Lindsay would like to attend the next
meeting of the Joint Sewer Board.

Councilor LaBine asked Paul Christenson, Peoples Service what the cost would be when
they are done with the plant and when the City of Keewatin connects to the pond system. Paul
Christenson stated they are all looking for an end date and believes it is written in the
agreement that Peoples Service will need to do some decommissioning and negotiate services.
Paul Christenson noted they have people here seven days a week doing testing as per the
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contract. This plant cannot run itself as the boiler requires to be refilled every day and they are
testing daily.

Christenson noted that the City of Keewatin is going to need Collection System D level
operator. Any of the staff with one year experience in the Collection System is eligible to take
the exam. There are classes every year. All this information is on the MPC website. '

Christenson discussed the notice violation by the MPCA. Christenson will assist the City

with a response letter to the MPCA. A Collection System Operator needs to be appointed to fill
one of the requirements of the violations.

Moved by Councilor Jivery, supported by Councilor Maras adopt Resolution 2023-08 to
contract with Wayne LaBine Class B Wastewater Treatment Plant Operator to cover the
violation requirement. Resolution Adopted Unanimously.

Motion by Councilor Jivery supported by Councilor LaBine to adjourn the meeting at
2:50 P.M. Motion Carried. :

(Official Seal)

Michael LaBine, Mayor

Beth Ann Mackey, City Clerk



