Keewatin City Council
Council Proceedings
City of Keewatin, Minnesota, January 11, 2023

The regular meeting of the City Council of the City of Keewatin, Minnesota, was called to order by Mayor
LaBine, at 5:00 P.M. in the Council Chambers.

Present: Councillor Maras, Thronson, LaBine, Jivery, Mayor LaBine, Colleen Kosluchar of Trenti Law (6)

Absent: None

Moved by Councillor LaBine, supported by Councilor Jivery to approve the consent agenda as
follows:
1. Approval /correction of minutes of Regular Special Meeting held 12-28-2022 and Reorganization
Meeting held 1-4-2023
2. Approve claims to paid for (Public Utilities $57,139.52, City $28,357.26) in the amount of
$85,497.78
3. Approve the City Clerk to join Minnesota Clerks and Finance Association (MCFOA) and pay yearly
dues for 2022-2023 cost of $55.00
4. Approve the City Clerk to sign all required bank cards at the City approved depositories.
5. Approve the past Clerk Maras to be removed from bank cards/accounts.
6. Remove items 3.7, 3.8 from agenda. To be discussed at Financial Meeting.
Motion Carried.

Appearances:

Appearing before the Council Charlotte LaFond (property owner) and son Randy for discussion
regarding the property at 132 East Elizabeth Avenue, Keewatin, MN. They stated to have secured a
contractor, TNT to complete the work. He has made several attempts to reach the City Attorney Bryan
Lindsay of Trenti Law Firm but no response. Attorney Kosluchar stated the process is within the 120
days. The homeowner would need to provide a plan for the project to the City. All City Ordinances are
available on the City of Keewatin website for the contractor to review. Mayor LaBine noted that if they
have additional questions to contact the City Office.

Newly hired Equipment Operator, Mike Plaisted of the Street department was introduced to the
Council. Department Head Eric Sundquist commended Plaisted for his good work thus far.

Unfinished Business:

Councilor LaBine asked Attorney Kosluchar for clarification on needing one (1) or two (2)
readings of the Liquor Ordinance. Ms. Kosluchar stated one (1) would be fine. Councilor Thronson will
post the Liquor Ordinance on the website as directed by the Attorney.

Moved by Councillor LaBine, supported by Councillor Thronson to approve the first and final
reading of the updated Liquor Ordinance and advertise the summary in the official newspaper. Motion
carried.
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Discussion by Councilors Thronson and LaBine regarding the Letter of Understanding (LOU) from
AFSCME. Councillor Thronson noted that the Personal Days are incorrect in the LOU. The hours are as
follows: 24 for Eric Sundquist, 29 for Rob Owens. Councillor LaBine requested to change signature from
Council Member to the City Clerk.

Moved by Councillor Thronson, supported by Councillor LaBine to approve the updated Letter of
Understanding (LOU) from AFSCME regarding the payment of Personal Days from 2022. Motion Carried.

Discussion led by Councilor LaBine for the need of accountability for Clerks office to monitor the
use of City keys for assess to the Community Center. The City office will provide a separate key check
out sheet for all units available to rent/use. There will be a City Rental Application completed for all
rentals (including standing use of once a month) at the time of rent/use. All keys are to be returned to
the office after each use of the building except for the Meals on Wheels Program (as they utilize the
facility daily). It was also suggested to review the current policy to include the rules regarding clean up
of the building after use.

Moved by Councilor LaBine, supported by Maras to update key list with the total keys and
complete rental application for each entity and to complete the key check out form and to return keys
after usage of the facility. Motion Carried.

Police Chief Chris Whitney informed the Council the employment pool for the vacated position
have received four applications thus far and is posted on Police webpage. This application submittal
closes January 25, 2023. Whitney also noted that Officer Breeden is currently in the hiring process with
the Minnesota State Patrol with a possible departure date from City of Keewatin mid-February. Officer
Breeden is on the schedule through the month of February. Councilor Thronson expressed her opinion
regarding hiring a full time officer as to not leave Police Chief Whitney alone. She acknowledged the
additional stress and noted that it is not fair to the employee. Chief Whiney will present financial budget
clarification for his request to fill the full time vacancy at the next Regular Council Meeting.

Moved by Councilor LaBine, supported by Councilor Maras to adopt Resolution 2023-3 to hire
Devon Porth as a Part-time Patrol Officer at wage of $22.00 per hour on or after January 11, 2023,
Unanimously approved.

Moved by Councilor LaBine, supported by Councilor Jivery to adopt Resolution 2023-4 to
increase the Part-time Patrol Officer wage for to $22.00 per hour for regular pay, and $25.00 per hour
for the 4™ of July. Motion Carried.

The Council thanked Chief Whitney for all information he provided.

Discussion on the Emergency Management Position and practice in other communities,
attendance at meetings, and the need for updated Fire Department By-laws League of Minnesota Cities
does require the appointed position to be held.

Moved by Councilor LaBine, supported by Councilor Jivery to appoint Fire Chief Tawnya Maras
as Emergency Management Representative for 2023.
Ayes: Councilor Thronson, LaBine, Jivery, Mayor LaBine
Nay: None
Abstained: Councillor Maras
Motion carried.
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Discussion ltems:

Moved by Councilor LaBine, supported by Councilor Jivary to support reciting the United States
Pledge of Allegiance at the opening of each governmental meeting. Motion Carried.

Councilor LaBine led the discussion regarding the payroll process in the Clerks office. It was
agreed the City Clerk will contact Banyon for training on the payroll module. Each Payroll Summary will
be emailed to the Council members upon completion prior to printing and posting of checks. It was also
suggested to allow the City Clerk to review all timecards prior to payroll entry. It was also suggested that
Councillor Thronson would be available to assist with questions or concerns the City Clerk may have in
learning the payroll process.

Moved by Councilor Maras, supported by Mayor LaBine to adopt Resolution 2023-5 to hire Keith
Levings, at $12.00 per hour with the following schedule unless weather prohibits. Monday, Wednesday,
and Friday 3-8:00 P.M. and Saturday and Sunday 1-9:00 P.M. Unanimously adopted.

Councilor Jivery asked Department Head Sundquist the condition of the ice as Jay Liend has
been working on it, weather permitting. It was suggested Friday, January 13, 2023 it could be ready.

Moved by Councilor LaBine, supported by Councillor Maras for the City Clerk Mackey to attend
the monthly Joint Sewer Board meetings in Nashwauk, MN. Motion carried.

Moved by Councilor Maras, supported by Councillor Thronson to approve any Council member
to attend the monthly Joint Sewer Board meeting with mileage and the out of town meeting allowance.
Motion carried.

Discussion was held regarding individual emails for the Council, Clerks’ Office, Police Officers,
and the Street Supervisor. City Clerk Mackey, Councilor LaBine will proceed working with Brandon Stark
for a discussion on the correct process for implementation.

Moved by Councilor Thronson, supported by Councilor LaBine to post and publish for all
Commission Boards as required in the Scenic Range News with applications taken until January 31, 2023.
Motion carried.

Clerk Mackey noted that the current letters of application will remain on file for submission.

Councilor Jivery will discuss the new wages with the Library Board and bring back to council at
next meeting for a Resolution to adopt.

Discussion was led by Councilor Thronson with engineer Jeremy Schwartz of Benchmark
Engineering as to the reason(s) the IRRRB denied the Keewatin Taconite First Street Grant Application.
Schwartz noted that he will follow up with Chris Ismil of IRRRB. The matching funds from Keetac would
not make this project eligible as an invoice was submitted for the project. Schwartz will obtain an invoice
from Keetac, provide additional pictures, and resubmit to Chris Ismil in the spring. Schwartz will keep
the Mayor LaBine apprised of the status of the next application.
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Motion by Councilor LaBine, supported by Councilor Jivery to set a Special Meeting to discuss
AFSCME letter and a Resolution for possible hire of an Equipment Operator on Wednesday, January 18,
2023 at 5:00 P.M. with a potential for a Closed Meeting for union discussion. Motion carried.

Moved by Councilor Jivery, supported by Councilor Thronson to set a Financial Special Meeting

to discuss Public Utilities issues and concerns on Wednesday, January 25, 2023, at 4:00 P.M. Motion
carried.

Attorney Kosluchar noted that Attorney Bryan Lindsay is having conversations with Paul Bunyan,

a potential internet provider in the City. Mr. Lindsay will also report on Joint Sewer Board, both of which
he will provide to Council at a later date.

Motion was made by Councilor LaBine, supported by Thronson adjourned at 6:20 P.M. Motion
Carried.

Michael LaBine, Mayor

Beth Ann Mackey, City Clerk/Treaurer
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