Keewatin City Council
Council Proceedings
City of Keewatin, Minnesota, May 10, 2023

The regular meeting of the City Council of the City of Keewatin, Minnesota, was called to order
by Mayor LaBine, at 5:00 P.M. in the Council Chambers.

Present: Councilors Maras, Jivery, Thronson, LaBine and Mayor LaBine (5)
Absent: None

Moved by Councilor LaBine, supported by Councilor Jivery to approve the consent agenda as
follows:
a.) Approval/correction of minutes of Regular held April 26, 2023, Approval of the claims to be paid
May 10, 2023 (Public Utilities $61,463.24 and City $102,637.68)
b.) Adopt Resolution 2023-23 to accept donations from Spire Credit Union $1000.00 and Olson family
$500.00 for Fire Department.
Motion Carried.

Mayor LaBine requested the Street Supervisor Sundquist shut off heat at the rink

APPEARANCE
The following did not appear due to conflicts: Kevin Ott, Grand Rapids Police Department — TZD
Program and Benchmark Engineering, Jeremy Schwarze - O’Brien Reservoir

OLD BUSINESS:

Street Supervisor Sundquist led the discussion on quotes from Crysteel and Falls for repairs to plows
and grader. Mayor LaBine would like to have committee research costs for repairs, replacement, and
leasing of equipment, with a priority list for the department’s equipment.

Motion by Councilor LaBine, supported by Mayor LaBine to purchase 78 Case Plow 580 Alley Plow
from Crysteel for $11,152.00. Motion carried.

Councilor Thronson asked for clarification on the overtime policy to reflect the over 8 hours worked in a
day and over 40 per week to be considered overtime as in the Union Contract and to clarify the purpose
of the overtime policy. Attorney Kosluchar said the purpose of the overtime policy is to clear up
situation in which the Union Contract is vague on approval or use of overtime. Each City handles this
differently depending on the size of a City or government type. Kosluchar suggested being the City
Council is the executor it is their decision. There can be a point person such as office administration that
would be contacted for her to send out to Council for approval.

Councilor LaBine noted that most of the overtime is in the winter months allowing the Council time to
revise this policy. Clerk Mackey will forward the revisions of policy by Council to Attorney Kosluchar.

Motion by Councilor Thronson, supported by Councilor Jivery to review the policy and return to the
Clerk next week. Motion Carried.

Attorney Kosluchar provided the Council with options to consider when selling a portion of land to the
American Legion. Councilor LaBine suggested the Letter of Intent to include the purchase, lease,
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license, or easement. Which would be discussed upon American Legion presenting their future
expansion plans and funding to the Council.

Motion by Councilor LaBine, supported by Councilor Jivery to revise the Letter of Intent by Attorney
Kosluchar to include in the sale or conveyance of an easement, sale, or lease. Motion carried.

Motion by Councilor Thronson to approve Resolution 2023-to accept Nashwauk Area Community
Foundation funds to purchase chairs for the Community Center. Motion failed for lack of support.

NEW BUSINESS:
Motion by Councilor LaBine, supported by Councilor Jivery to set a closed meeting for three employee
reviews on May 24, 2023, beginning at 3:00 PM. Motion carried.

The Council reviewed the proposed Public Utility Clerk job description. Discussion Councilors LaBine,
Thronson and City Clerk have reviewed the job description.

Motion by Councilor Maras, seconded by Councilor Jivery to approve the Public Utilities Clerk Job
Description. Motion Carried.

Councilor LaBine suggested that the Police Chief could make the daily deposits to Park State
Bank for the Clerk’s office if he was available.

No action was taken on further review of the bylaws. The Fire Department will provide theirs upon
completion.

Motion by Councilor LaBine, supported by Councilor Jivery to adopt Resolution 2023-25 to hire seasonal,
summer casual City employees that are sixteen years of age. Motion carried.

Motion by Maras, supported by Mayor LaBine to review purchasing and credit card policy and to provide
revisions to Clerk Mackey before the next meeting Motion carried.

Councilor Thronson will update the Council on progress of entrance signs at the May 11, 2023, Special
Meeting with Sarah Carling of SEDA

Motion by Councilor LaBine, supported by Councilor Jivery for Councilor Thronson to attend a meeting
in Virigina with Mesabi Sign on May 11, 2023, at 8:30 AM. Motion carried.

Mayor LaBine updated the Council on the water tower consultation with Bob Klug, MRWA. Bob Klug
recommended the City consider installation of a tank mixer for the water tower.

Motion by Councilor Jivery, supported by Mayor LaBine for the clerk to obtain quotes for a tank mixer.
Motion carried.

Motion by Councilor LaBine, supported by Councilor Jivery to approve £ implementing the vacation/leave
form to be used by all employee’s time off, vacation, sick, leave form with addition of two (2) day prior

notice to time off request and submitted to Clerk. Motion carried.

Motion by Councilor Jivery, supported by Councilor Maras to approve use of new timecards by all
departments except the Police Department. Motion carried.
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DEPARTMENT HEAD REPORTS:
Mayor LaBine read Police Chief Whitneys information regarding the Annual Bike Safety Program. Mayor
LaBine commended Chief Whitney for his efforts in a successful program.

COUNCIL REPORTS:

Mayor LaBine discussed the Public Utilities Special Meeting held prior to this regular Council meeting.
It was passed to allocate the $10.00 Service Charge Fee on the Ultility Billing towards the Capital
Improvement of the Eastern Itasca Joint Sewer Project. In addition te a flat fee of $15.00 will be added to
the current rate on the bill. This is to cover the costs for the joint sewer project with the City of Nashwauk
for the City of Keewatin and will be reviewed annually.

Motion by Councilor Jivery, supported by Councilor LaBine to adjourn the meeting at 6:20 P.M. Motion
carried.

Michael LaBine, Mayor

Beth Ann Mackey, City Clerk
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