Keewatin City Council
Council Proceedings
City of Keewatin, Minnesota, April 26, 2023

The regular meeting of the City Council of the City of Keewatin, Minnesota, was called to order by Mayor
LaBine, at 5:00 P.M. in the Council Chambers.

Present: Councilors Maras, Jivery, Thronson and Mayor LaBine (4)
Absent: Councilor LaBine (1)

Moved by Councilor Jivery, supported by Mayor LaBine to approve the consent agenda as follows:
1. Approval/correction of minutes of Regular Meeting held April 12, 2023
2. Approval of the claims to be paid April 12, 2023 (Public Utilities $28,625.95 City $16,749.82).
Motion carried.

APPEARANCE:

Jeremy Schwarze, Benchmark Engineering addressed the board on Bougalis, Inc. bid of $440,864.00 with
discussion on things to eliminate to get the cost to the projected price of $310,000.00. Schwarze will review with
Bougalis Inc. items like interior finishing, soffit material, subgrade soil correction, roof design, four to two
bathrooms and changing or eliminating heat source. Schwarze will provide cost updates for the May 10" Council
meeting.

Alan Johnson, Benchmark Engineering supplied the Council with a documented history of the Keewatin
Wastewater Treatment facility from 2014 to present. This covers the current influent condition and design of
influent loading, also included a table of flow history to current flows. The purposed date of connection with the
East Itasca Joint Sewer System is June 2023. The contractor is currently finishing the electrical panel board. Alan
Johnson is aware the City of Keewatin is high in (I/I) excess water. He suggested the City identify where it is
coming from. Once the City of Keewatin has joined the East Itasca Joint Sewer System, demolition possibly in
2024. The City of Keewatin Wastewater Treatment facility permits is active through 2024.

Dave Berg, Consulting LLC attended the meeting via zoom. Berg explained he was hired by the City of
Keewatin to complete a sewer and electricity rate study which he had completed five years ago. Berg found the
electrical rates are in line with expenditure. However, the sewer study shows the City of Keewatin is running with
a deficit created by the contractual/capital costs entered with East Itasca Joint Sewer System. The infrastructure
was supplemented by grant monies received by the City of Keewatin, however $2 million dollar cost is owed to
the City of Nashwauk. Current costs of the City of Keewatin Wastewater Treatment Facility, O & M payments,
setbacks in construction of the system for the City of Keewatin to connect have all contributed. The City will
have to increase the sewer rates. Berg will provide the City with a complete rate study for action next week.

OLD BUSINESS:
Attorney Collen Kosluchar presented the board with a drafted Over Time Policy. Councilor Maras
requested additional time to review. No action taken.

Discussion on the Letter of Intent to Sell a portion of the vacant lot adjacent to the Community Center.
Attorney Kosluchar suggested modifying the letter of intent to say they will be providing a portion of the lot.
With the understanding that an actual agreement to sell would be reached with a completed, approved, plan of
improvement, with funding source established between the American Legion and City. No action taken.

NEW BUSINESS:
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Adoption of Resolution to apply for and accept funds from the Nashwauk Area Community Foundation
to purchase chairs for the Community Center. Failed for lack of motion.

Motion by Councilor Maras, supported by Councilor Jivery to accept the Conflict-of-Interest Policy.
Motion carried.

No action was taken to schedule six-month reviews for four employees, as Councilor LaBine was
absent.

Councilor Thronson asked which employees were able to charge on the City of Keewatin accounts.
Clerk Mackey has contacted the businesses with the accounts for clarification of employees. The clerk’s office
receives a copy of the charge slips and does refer to the department head if there is a question on invoice. A
Purchasing Policy and Credit Card Draft will be on the May 10, 2023, agenda for Council.

COMMISSION AND BOARD LIAISON REPORTS:

Councilor Thronson gave a summary for the 4™ of July meeting. Street band, children’s bounce houses,
fireworks, and volunteers have all been set up. She commended the North Wind Church for their voluntourism in
planning this event.

Councilor Jivery has started the Fight for Blight event for May 15-20th and requested the need for
volunteers. This will be put on the utility bills, and social media. Last year the City had 70 volunteers for a
successful event.

Department Head Reports:

Eric Sundquist presented the Council with a detailed list of equipment for the street department. The list
included needed maintenance, major repairs, or replacement. Councilor Maras requested this be added to a
Financial meeting to discuss a five-year priority plan. Sundquist also provided a quote from Little Falls Machines
for plow truck and grader repairs. An additional quote will come from Crysteel Truck and Equipment. Further
discussion on government building repairs was agreed to be table for a financial meeting.

Council Reports:

Mayor LaBine gave an update to the Council on the Joint Sewer Project with City of Nashwauk tentative
City of Keewatin connection to pond system set for June 2023.

Councilor Thronson gave an update on Street Scrapes Entrance Sign with the progress she has been
making. The stone is polished and is now getting ready to send it to Saint Cloud. Once the stone is returned

Councilor Thronson will get together with Mark, Biwabik Stone. The stone will be getting a laser cutout in the
shape of Minnesota. This will be attached to beams provided by Keetac.

Councilor Maras was awarded a thousand-dollar donation from Spire Credit Union, along with five-
hundred-dollar donation from the Olson Family for the Keewatin Fire Department.

Motion by Councilor Jivery, supported by Councilor Maras to adjourn the meeting at 6:36 P.M. Motion
Carried.

Michael LaBine, Mayor

Beth Ann Mackey, City Clerk
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